
Community Environmental Workgroup Kickoff Meeting 
 

Agenda 
 
Date: April 15, 2011  

8:30 am to 12:00 noon 
 
Location:   Midtown YWCA (612-215-4333) 

2121 East Lake Street,  
Minneapolis, MN 55407 

 
 
8:15 Continental Breakfast  
 
8:30 Welcome and Introductions 
 
 Project Orientation 
 
9:30 BREAK 
 
 Project Orientation – Follow Up 
 
 Ground Rules 
 
 Communications Planning 
 
10:40 BREAK 
 
 Effective Messaging 
 
 Next Steps / Assignments 
 
  Closing 
 
12:00 Adjourn 



 
April 15, 2011  CEW Kick Off Meeting Notes Page 1 

Minnehaha-Hiawatha Corridor Environmental Collaboration 
Community Environmental Workgroup Kickoff Meeting  
April 15, 2011 MEETING NOTES 
 
 
Meeting Goals 
 Develop a shared understanding of the CARE project 
 Discuss how the Community Environmental Workgroup will steer this project (roles) while 

adhering to EPA requirements and community direction 
 Provide direction on the communications strategy  
 Identify key messages for inclusion in project communications 
 
 
I.  Welcome 
 
Hennepin County Commissioner Peter McLaughlin welcomed Community Environmental 
Workgroup (CEW) members to the kick off meeting.  Opening remarks were made by federal 
and local elected officials: 
 
 Peter McLaughlin Hennepin County Commissioner 
 Brian Elliott Congressman Keith Ellison’s office 
 Lesley Kandaras Senator Amy Klobuchar’s office 
 Katie Topinka Senator Al Franken’s office 
 Karen Clark Minnesota State House Representative 
 Gary Schiff Minneapolis City Council Member  
 Loren Olson Minneapolis Council Member Colvin Roy’s office 
 
Participant Introductions 
 
 Dan Swenson - Alexander’s Import Auto  Janet Lovejoy - Longfellow Lutheran parishes 
 Jon Hunter - American Lung Assoc. of MN  Dan Huff - Mpls Environmental Services 
 Aaron Day - Blue Construction  Angela Hackel - Mpls Health & Family Support 
 Carol Pass – East Phillips Improvement Coal.  Loren Olson - CM Colvin Roy’s office 
 Kirsten Saylor - Gardening Matters  Steve Christopher - Minnehaha Creek Wtshd. 
 John Evans - HC Environmental Services  Dave Stewart - MN Department of Health 
 Kathie Doty - Hennepin University Partnership  Kevin McDonald - MN Pollution Control Agency 
 Kathleen Schuler - IATP  Lorrie Stromme - Mississippi WMO 
 ZoeAna Martinez - Lake Street Council  Aaron Cavaleri - Preventing Harm Minnesota 
 Joyce Wisdom - Lake Street Council  Larry Burt I - St James AME 
 Kim Jakus - Longfellow Community Council  Marchelle Hallman - St James AME 
 Melanie Majors - Longfellow Comm Council  Karen Clark - Women’s Environmental Inst. 
 Joanna Solotaroff - Longfellow Comm Coun.  Aisha Gomez - Women’s Environmental Inst. 
 
Project Team/Facilitators 
 Janice Blackmon  Kellie Jones 
 Terra Cole  Robb Luckow 
 Candace Dow  
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II.  Meeting Ground Rules 
 
CEW members approved a draft set of ground rules for their meetings. Ground rules will be 
revisited at subsequent meetings: 
 
 Use time wisely, be on time, start and end on time  
 Listen actively; respect others when they are talking  
 Stay on topic; follow the agenda 
 Respect differences of opinion; refrain from personal attacks 
 Allow everyone to offer input, share speaking time 
 One person speaks at a time; no interruptions or side conversations 
 
 
III.  Project Overview 
 
Meeting facilitators lead small group discussions to reflect on the project goals, CEW roles, 
project deliverables, and timeline.  CEW members discussed what excited them about the 
project, what concerned them about the project, and the steps needed to successfully complete 
the project (see Flipchart Notes for more detail). 
 
What is Exciting about This Project? 
 
 Broad Partnerships – providing opportunities to dissolve silos and bring organizations 

together 
 Holistic, Community-Based Approach – asking people what they want and hearing as many 

voices as possible 
 Future Orientation and Vision – thinking proactively and concretely, providing hope and 

tools for engagement 
 Good publicity – bringing attention to the project area 
 Process – undertaking project thoughtfully, with foresight 
 
What is unclear or concerns you about the project?   
 
 Community Engagement over the Long Run – keeping people engaged and interested while 

providing a benefit to the community 
 Consistent Communications – creating clear, focused messages 
 How to Manage Expectations – getting people excited without guarantee of future action 
 Outcomes – understanding the measures of success 
 Unclear Process – making sure CEW members understands roles, timeline, funding, etc. 
 
What are the steps we need to take to successfully complete the project? 
 
 Clarify the Process – develop clear milestones and timeline, set up protocols  
 Collect Data and Evaluation Results – define terms, assess needs, track data, understand 

EPA’s criteria 
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 Communicate Project – develop project identity, incorporate previous research, communicate 
project parameters 

 Identify Activities – identify opportunities for mini-projects to show short-term successes, 
keep people interested, and integrate technical expertise 

 Maximize Budget – find leverage and ways to sustain project 
 Mobilize CEW – clarify roles, tools, strengths, and contributions; fill membership gaps 
 
 
IV.  Communications Strategy 
 
The facilitators led the CEW through a large-group brainstorming exercise to help define a 
communications strategy for this project.  This communications strategy will serve as an 
overarching, consistent theme and set of messages about this project designed to maximize 
community participation in the process.   
 
CEW members reflected on emails, flyers, radio spots, and other communications pieces and 
identified what made those effective on a personal level.  Characteristics of effective 
communication included the following (see Flipchart Notes for more detail):   
 
 Clear and appealing content that covered topical issues 
 Personal connection made through humor, fear, hope – ensure communications relate on a 

personal level 
 Well designed materials – use color and pictures 
 Multiple communications media – use electronic sources (email, social media), signs, 

newspapers, etc.   
 Specific information – ask people to take a specific action or attend a specific event; tell them 

what they can do now 
 
CEW members also provided tips on successful communications based on their experiences 
communicating with their constituencies and other audiences:   
 
 Easy – make it easy to find, easy to use, easy to understand 
 Inclusive – ensure that information is accessible to youth, people who do not speak English  
 Interesting – make it positive, fun, and exciting 
 Everywhere – use Email, earned media, outdoor ads, utility billing inserts, traditional media 

and other channels 
 Personal – use trusted sources and let people know how they benefit personally 
 
 
V.  Key Messages 
 
Project facilitators lead a consensus workshop discussion to determine the key ideas, concepts, or 
images to include in the overarching communications strategy for the CARE project.  CEW 
members worked individually, in small groups, and then as a whole to brainstorm these ideas and 
synthesize them into a few key concepts (see Flipchart Notes for more detail).  
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 Green – Safe and Healthy 
 Your Voice – Personal Touch 
 The Environment is About You 
 You Are the Difference 
 Outcomes 
 Future and Family 
 Fear 
 
 
VI.  Next Steps 
 
Communications task force will review meeting results and draft a communications strategy for 
the CARE project.  Project staff will complete and send out meeting notes, including detailed flip 
chart notes.  Project staff will set up next CEW meeting. 
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Minnehaha-Hiawatha Corridor Environmental Collaboration 
Community Environmental Workgroup Kickoff Meeting  
04/15/11 FLIPCHART NOTES 
 
III.  PROJECT OVERVIEW – GROUP DISCUSSIONS 
 
Meeting facilitators lead small group discussions (4 to 5 persons / 5 groups total) to reflect on the 
project.  Each table discussed five questions related to the project overview and recorded 
responses on flip charts.  The following summarizes those responses:  
 
Question 1:  Thinking about the charge, roles, objectives – what word, idea, or 
phrase sticks out in your mind? 
 
 Advocate 
 Ambiguous 
 Balancing environmental and business concerns and residents 
 Challenging 
 Collaboration 
 Collaborative 
 Community 
 Community engagement/communications 
 Community engagement – critical aspect 
 Define and address environmental justice 
 Education of community about pollution/risks in addition to getting information from them. 
 Empowerment 
 Environmental justice 
 Environmental risk 
 Environmental/safety concerns 
 How define environment? How broad or narrow is definition? 
 Identify risks 
 Implementation – how to do on such a large scale 
 Intensive community engagement process 
 Involvement 
 Opportunity 
 Policy 
 Pollution prevention focus 
 Protective 
 Risk Ranking 
 Safety-related in addition to traditional “environmental” concerns, e.g. trouble crossing 

Hiawatha 
 Seems too long (timeline) may lose folks in engagement 
 Shared understanding/how coming together 
 Vision 
 Wide spectrum of ideas 
 Working with businesses who might be wary of EPA 
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Question 2:  What do you like? What is exciting? 
 
Broad Partnerships 
 Cross political interaction – Fed to city to neighborhood 
 Lot of silos (U of M, PCA) work at small level opportunity to dissolve silos when work with 

other partners 
 Multi-disciplinary 
 Partnership 
 Spectrum and depth of community partnership 
 
Community-Based / Holistic Approach 
 Asking people what they want, what they care about 
 Communicating with businesses intentionally 
 Community 
 Getting something done; project shaped by community 
 Give community a voice in what is done – developing action steps 
 Hearing as many voices as possible – all stakeholders 
 Holistic community wide approach 
 Place based/community based 
 
Future/Vision 
 Progress 
 Concrete 
 Futuristic 
 Great outcome 
 Green 
 Hope 
 Proactive 
 Tools 
 Visioning 
 
Good Publicity 
 Attention it brings to the area (positive) 
 Important to remember self-interest 
 Making the point to businesses that sustainability is good for business 
 Potential for this area; economic and community development 
 
Process 
 A lot of foresight in potential bumps in the road 
 Awareness – solutions, dangers 
 Process – steps and goals – like to know where the box is 
 Strategy elements in process vs. reactionary 
 Timeline allows us to be thoughtful 
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Question 3:  What is unclear? What concerns you? 
 
Clarifying the process 
 How to transition into next stages and get resources 
 Not clear picture of all resources on the table ($5 million thrown out) 
 Timeline – more specific (when is “Fall”) 
 What or who drives the process? 
 What roles should watersheds play – unknowns – do “we” even have a role? 
 What to leverage other funding and potential 
 
Engaging for the Long Run 
 Engaging people 
 Engaging communities over extended time period 
 How to get “community” engaged. 
 How to link the individual to the project. How do they locate themselves/take ownership? 
 Is CEW representative of community? 
 Discussion/engagement seems extractive – What are we giving back? What’s the fix?  
 Keeping people engaged 
 Time line long: How to sustain energy among CEW and communities: Engage over long 

period of time 
 
Maintaining Consistent Communications 
 Focus 
 How do we determine that everyone has message and is clear and consistent? 
 Narrowing focus of question 
 What is the pitch we make to communities? 
 What does “environment” mean? Defining it, what is included. 
 
Managing Expectations 
 Addressing all aspects of all community members 
 Balance between creating excitement and managing expectations 
 Between Minnehaha Hiawatha corridor and Phillips there has been a lot of discussion and 

little action 
 Calibrate expectations properly 
 How is all of this going to work/expectations? 
 Not doing surveying/questioning community with no action 
 (What if we) do all work and get community people excited but we don’t get the 

implementation grant 
 
Measuring Outcomes 
 Are there local “measures of success” that differ from EPA’s? 
 Choosing goals that are achievable 
 How do we know if we are doing it well? 
 How do we measure our progress /consensus on what that is and what it looks like. Making 

progress (what are our benchmarks)? 
 How is EPA measuring success? 
 Specific goals – what are end goals? Are very broad 
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Question 4:  Is anything missing? What else do we need to consider? 
 
 Addressing information gaps, e.g. soil/water contamination in Phillips 
 Budget – do CEW groups get support in getting message out? 
 CARE is a chance to pull together existing information and shape with community 
 CEW must be prepared to answer questions about why another study and not implementation 
 Control 
 Decision making process. Representative to community, people, individual 
 Do we have representation from all? Area we missing major groups? 
 ELL community – Reps. 
 Genuine 
 Goal 
 Identity 
 Integrity 
 Is this funding secure? 
 Let’s not duplicate existing work 
 Leverage 
 Payoff – individual 
 Process 
 Role(s) 
 Technical assistance might be missing 
 Time 
 Where are the “bad guys”? All of the players should be at the table – assumption: lack of 

responsibility (they don’t care). 
 Will there be a community advisory board (community representatives) involved? 
 Worthwhile 
 
 
Question 5:  What are the steps we need to take to get there? 
 
Clarify Process 
 Clear Milestones 
 Creation of protocols (consistencies) process, logistics, messages 
 Logistics – e.g., how get translators – will we produce documents in other languages? 
 Time needed to prioritize risks 
 What action steps will you take to meet needs of community? 
 
Collect Data and Evaluation Results 
 Definition of terms 
 EPA grant criteria 
 Needs assessment – qualitative interviews, focus groups, quantitative data 
 Quality Research 
 Results driven 
 Track data to make sure you hit everybody. Saturation within the community 
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Communicate Project  
 Do what needs to be done vs. what think 
 How targeted – geographical boundary 
 Honest presentation 
 Identity – this needs to be easily recognizable and connect (the project) 
 Multiple projects/one main-defined 
 MUST incorporate information from previous work in corridor 
 What are boundaries/parameters 
 What is motivation/agenda 
 
Identify Activities 
 Bring technical people along the way to give workshops – keep people involved 
 Community outreach to ensure their voice heard 
 Have tech assistance and bring in as appropriate 
 Healthy home parties 
 Mini projects 
 Planting “seeds” information, engagement overtime 
 
Maximize Budget 
 Figure out budget and how much is allocated to each part so we know how much to direct to 

each part of project 
 How make it self-sustaining? 
 How much $ - administration vs. actual 
 What can we leverage? Other sources 
 
Mobilize CEW 
 Leadership – clear 
 The group is prepared to grow/lose/change etc. as the needs present themselves – be 

responsive 
 Metro Transit and Met Council need involvement 
 Mobile source related: > sooner rather than later. Need Mn/DOT representative. 
 Need clarification of CEW roles in project 
 What decisions can we make? 
 
6.  Other Comments  
 Promote and communicate – successful means more than advocate and promoter 
 Thread needles 
 Further amplify the (not written) 
 More action oriented/expectation that CEW help to secure additional resources to make 

success, i.e. University of Minnesota work on capstone classes 
 Clarify expectations that each partner can deliver on 
 Individual partners and work group roles. Doing something. 
 Early pit fall – walk away but don’t do between 
 Realistically define roles & capacity 
 Expectations set early of CEW 
 Know each other’s tools and strengths 
 By each agency – what we all do/contribute 



 
Kick Off Meting Flipchart Notes 04/15/11 Page 6   

 
IV.  COMMUNICATIONS STRATEGY 
 
The facilitators led the CEW through a large-group brainstorming exercise to help define a 
communications strategy for this project.  This communications strategy will serve as an 
overarching, consistent theme and set of messages about this project designed to maximize 
community participation in the process.   
 
CEW members discussed emails, flyers, radio spots, and other communications pieces that 
effectively communicated a message to them.  Characteristics of these effective communications 
pieces included the following:   
 
1.  What was it about that communications piece that grabbed your attention?  
What was it about that piece that connected to you? 
 
Clear and appealing content 
 Best attended meetings were topical issue/pressing 
 Clear action step telling me what to do – “visit web site” 
 Community oriented topic – pressing issue, specific issue 
 Person who sent it – source 
 Strong content 
 What draws people in is content – has to impact individuals 
 
Well-designed  
 Color – bright neon 
 Pictures – people 
 
Makes a personal connection 
 Ads for Morman church – personal fact about self – made them relatable 
 “Fear” that creates a sense of urgency 
 Food 
 Free or percent off 
 Humor/hilarious 
 Invoking strong emotions – fear – hope – concern – action 
 Make people relate to cause on personal level 
 Specific community event that directly affects people 
 
Uses a variety of communications media 
 Big signs on corners when I drive by – lawn signs 
 Emails 
 Local newspapers 
 On your vehicle 
 Parking Ticket 
 Social Media 
 Texting 
 Window cling – constant reminders, seen consistently 
 Yard signs 
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Provides specific information 
 Frequency – like LCC – “No pie charts! Only pies!” – Everywhere 
 On outside – immediate reminder 
 PANCAKES THIS SATURDAY – Email. Did not have to think about it  
 Specific date/time 
 
 
2.  Thinking about the communities or groups you work with, tell me about some 
of your successful experiences in terms of getting messages across or 
communicating to other groups? 
 
Easy 
 Don’t overuse social media 
 Easy name to remember 
 Easy navigation 
 How people get to us. A clear front door:  One stop shop / One thing to remember 
 One united voice 
 Regular contact person/local spokesperson 
 Timely and accurate 
 Web site with clear, current, concise information 
 Wrote big – few words – targeted message 
 
Inclusive 
 Employing local youth 
 Translation – multi languages 
 Use partners/create partnerships 
 
Interesting 
 Be positive 
 Focus on positive making you feel good about participation 
 Fun with resource delivery 
 Getting kids excited about it 
 Not little writing – not boring 
 
Everywhere 
 Delete emails with too much/not targeted information 
 Email/blasts 
 Look for opportunities for FREE earned media attention – newspapers, radio, TV, etc. 
 Multiple channels 
 Outdoor ads – complement other forms of advertisement 
 Overlapping issues causes 
 Utility billing inserts 
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Personal  
 Distribute flyers/information personally, spending time answering questions 
 Door prizes at community event 
 Making clear “what’s in it for you” – personal appeal 
 Social media? Consider the source/trusted 
 Trusted source: meaningful and not over exposed 
 What’s in it for you – “gain personal and professional skills” 
 
 
V.  KEY MESSAGES 
 
Project facilitators lead a consensus workshop discussion to determine the key ideas, concepts, or 
images to include in the overarching communications strategy for the CARE project.  CEW 
members worked individually, in small groups, and then as a whole to brainstorm these ideas and 
synthesize them into a few key concepts.  
 
CEW members wrote answers on ½ sheets of paper, then worked in teams to pick their top 
responses.  Responses were posted on a sticky wall and combined into categories.  Primary 
categories are identified below.  More specific information is provided in the following table:  
 
 Green – Safe and Healthy 
 Your Voice – Personal Touch 
 The Environment is About You 
 You Are the Difference 
 Outcomes 
 Future and Family 
 Fear 
 
 



 

CARE Team Kick Off                   04/15/11  
Communications Strategy Workshop 

What are the key words, phrases, or images  
for inclusion in 1-page flyer about the CARE project?  

 
Green 

-- 
Safe & Healthy 

Your Voice  
-- 

 Personal Touch 

Outcomes Future and 
Family 

You are the 
Difference – 

Inter?? 

The 
Environment is 

About You 

Fear 

 
 Soil, water, air 
 
 Safe, green, 

healthy future 
 

 Green, clean, 
community-
building machine 

 
 Healthy, safer 

environment; 
healthy families 

 
 Better place to be 
 
 Breathe better / 

breathe easier 
 
 You deserve a safe 

and healthy place 
to live 
 

 Cleaner - safer 
 
 
 
 
 

 
 What’s Your Story? 
 
 What’s Your CARE 

Story? 
 
 You have a voice 

with CARE 
 
 

 
 Reconciling 

industry and 
environment 

 
 Map (of planning 

area, social, 
environmental 
assets data) 

 
 Practical outcomes  

- what success 
looks like – real 
results 
 

 Economic impacts 
 

 
 Family, future, 

environmental 
safety 

 
 Enrich the future 

(for your kids) 
 
 CARE about 

tomorrow 
 
 Protecting 

children 
 

 Improve your 
neighborhood for 
your family and 
your kids 
 

 Cleaning up 
history 
 

 Progress, 
preserve, protect 
– prepare for 
progress through 
protection 

 

 
 Your river, 

your water, 
your health, 
your 
community, 
your ______ 

 
 We all share… 

 
 
 
 

 
 Working with you 

to improve your 
environment 

 
 Why should I 

CARE? 
 
 Your opinion 

counts 
 
 What’s your 

dream 
neighborhood? 
 

 Take control 
(picture of 
gardening) 
 

 Together we can! 
 

 It’s your 
community 
 

 Being a voice / 
leader 
 

 Be the change 
 

 Take control / 
take action - 
empowerment 

 

 
 Are you and your 

neighbors 
vulnerable? 
 

 
 

 
The data above was generated by 25 members of the Community Environmental Workgroup in a Technology of Participation (ToP) communications 
planning consensus workshop process. (For more info go to www.mntop.us)   
Facilitators:  Kellie Jones, City of Minneapolis, Terra Cole and Janice Blackmon, Hennepin County.  


