
Community Environmental Workgroup  
Meeting #2 

 
Date: May 20, 2011  

9:30 am to 11:30 am 
 
Location:   Gandhi Mahal Community Room 

3009 - 27th Avenue South 
Minneapolis, MN 55406 

 
Meeting Objectives 
 Review possible roles of the CEW members 
 Review project timeline and deliverables 
 Approve the framework for the communications plan 
 Get additional direction on the community engagement plan 
 Gain an understanding of some of the issues showing up in our 

community meetings 
 
Agenda 
 
9:30 Welcome and Introductions 
 
9:40 Answer Questions from Kickoff Meeting  
 
9:50 Define Project Milestones and Deliverables 

 
10:00 Review Project Roles 
 
10:10 Reflect on Communications Task Force Work 
 
10:40 Discuss Community Engagement   
 
11:05 Look at Previously-Identified Community Concerns  
 
11:15 Identify Next Steps 
 
11:30 Adjourn 



Minnehaha-Hiawatha Corridor Environmental Collaboration 
Community Environmental Workgroup Meeting #2 
 
Date:   May 20, 2011, 9:30 – 11:30 a.m. 
Location:   Gandhi Mahal Community Room, 3009 27th Avenue South  
 
Meeting Objectives 
 Review possible roles of the CEW members 
 Review project timeline and deliverables 
 Approve the framework for the communications plan 
 Get additional direction on the community engagement plan 
 Gain an understanding of some of the issues showing up in our community meetings 
 
I.   Welcome and Introductions 
 
Meeting Attendees: 
 Dan Swenson – Alexander’s Import Auto Repair 
 Jon Hunter – American Lung Association of Minnesota 
 John Evans – Hennepin County Environmental Services 
 Candace Dow – Hennepin County Community Works 
 Robb Luckow – Hennepin County Community Works  
 Tatjana Tuzlukovic – Hennepin County Office of Multi-Cultural Services 
 Ruth Romano – Longfellow Business Association 
 Spencer Agnew – Longfellow Community Council 
 Melanie Majors – Longfellow Community Council 
 Joanna Solotaroff – Longfellow Community Council 
 Janet Lovejoy – Longfellow Lutheran parishes 
 Eliza Schell – Minneapolis Environmental Services 
 Leslie Yetka – Minnehaha Creek Watershed District 
 Kevin McDonald – Minnesota Pollution Control Agency 
 Lorrie Stromme – Mississippi Watershed Management Organization 
 Julia Earl – Preventing Harm Minnesota 
 Larry Burt I – St. James African Methodist Episcopal Church 
 Aisha Gomez – Women’s Environmental Institute 
 
 
II. Review Questions after Last Meeting 
 
A review of comments and questions from the April 15 CEW meeting suggested there were a 
few unclear components of the project.  Project staff reviewed several of these questions with the 
CEW: 
 
 How is “environment” defined for this project?  This CARE project uses a broad 

understanding of environment to be defined by the community through the engagement 
process. 



 Is the CEW sufficiently representative of the community?  CEW membership is open to 
additional interested organizations.  The project team will be working on a plan to engage all 
community members, particularly traditionally underrepresented populations. 

 
 How will the project engage the public – particularly over the long term? 

CEW, LCC, and WEI will provide support to develop a long-term engagement plan, which 
could include events, activities, and workshops to keep people interested over the project’s 
duration. 

 
 How does the CEW manage expectations – particularly if CARE Level II does not 

receive funding?  The CEW will assist in developing a clear communications plan which 
will highlight that the project’s benefits include technical assistance, information collection, 
interagency collaboration and others that make this project valuable even if additional CARE 
funds are not awarded. 

 
 Why do we need more “study” when partners and others have already collected this 

information?  This project synthesizes previous research and identifies any additional 
information needs.  The CEW wants to ensure that the community drives the process by 
continuing to engage all community members during the duration of the award. 

 
 How much funding is available for this project?  The US EPA awarded $100,000 to cover 

a portion of the costs of this project. 
 
 Is funding available to partners to cover some of their outreach, engagement, and other 

expenses related to the project?  The award includes a limited pool of money  for 
“stipends” for non-governmental organizations to cover some of their participation in the 
project. 

 
 
III. Review Project Milestones and Project Roles 
 
Attendees reviewed the May 20, 2011, version of the CARE project timeline.  The project is 
currently in Steps 2, 3, and 4 of the nine-step CARE roadmap process.  The project team will 
continue to identify community concerns (step 2), community vulnerabilities (step 3), and 
community assets (step 4) throughout the summer. 
 
The project team reviewed the potential roles that each organization could have in this process.  
Organizations are not expected to “do everything,” but instead identify where they can plug best 
plug into the process. 
 
 Project Review:  Provide project direction and review deliverables 
 Technical Expertise:  Provide technical data on environmental risk and provide materials for 

public meetings and events 
 Community Engagement:  Facilitate meetings with constituents and provide direction on 

engaging a variety of populations 



 Outreach and Education:  Share information through existing resources and support 
workshops and trainings 

 
 
IV. Reflect on Communications Task Force Work 
 
At the last CEW meeting, several exercises helped attendees think through project 
communications and messaging.  The CEW created a task force to distill information from the 
CEW meeting into a short descriptive paragraph that could be used as an informational piece to 
get people interested in participating in the project.  Task force members came from City of 
Minneapolis, Hennepin County Office of Multi-Cultural Services, LCC, Minnesota Department 
of Health, Minnesota Pollution Control Agency, St. James African Methodist Episcopal Church, 
and WEI.  CEW attendees received the May 11 task force meeting notes and discussed the 
paragraph resulting from the meeting: 
 
TELL US WHAT YOU CARE ABOUT!  
 
Join us in this opportunity to make a difference in your neighborhood.  The CARE project is a 
chance for you to join with your neighbors on a project to improve your well being and quality of 
life.  Only YOU can tell us what could make your community a better place to live, work, and 
play.  Stay tuned to learn more about how you can participate in this effort. 
 
CEW attendees discussed paragraph content and specific words and suggested a format. 
 
Desired Paragraph Content 
 Keep in mind that the message will be repeated frequently. 
 Considered the paragraph as a high level, broad statement for any communications piece and 

can be targeted to specific audiences with additional detailed information. 
 Define CARE, a project with community input…“We are collecting and prioritizing 

information on risks in the corridor area.” 
 Manage expectations. 

 Tell people how they will benefit by participating. 
 Don’t expect immediate action.  Depending on funding, implementation may occur later. 
 Solicit broad ideas, yet provide parameters/narrow definition so people do not think the 

CARE project will address factors, such as property maintenance and gas prices, beyond 
the grant’s scope.  Because CARE Level II limits funding to certain areas, should the 
paragraph and other communications limit the range of responses to fundable options? 

 Invite people to learn of opportunities to share their ideas.  Be clear. It is easy to make 
comments, collect input, and prioritize risk.  “We are listening”  “We want to know what’s 
on your mind.” 
 Specify how a person can be a part of this project without committing time to it. 

o Share ideas to be part of the process. 
o Determine a way to identify ideas already shared. 
o Give a finite time for a commitment, e.g. 2 pm on Saturday. 

 Identify the type of event or format for input – so people know how to make a 
contribution. 



o Use website to share ideas, comment, and discuss. 
o List events. 

 Specify what will be done with the input. 
 Include environmental health. 
 
Comments on Italicized Words in Paragraph 
 Join: Implies a greater time commitment.  Since many people don’t have time to do another 

thing, commitment may scare off people.  Instead, emphasize they can contribute an idea, 
don’t have to contribute lots of time.  Use “discuss.”  “Join us in this opportunity to share 
how we can improve our neighborhood.”  Join – for you and your neighbors.  The request to 
learn about opportunities to share implies things will happen, so identify format for sharing. 

 Us: Need to say who is “us.”  Who is behind this project?  Coalition of organizations led by 
Hennepin County. 

 Your: Sounds like an outsider. We/you implies different backgrounds. Relate to Census 
work, “You do count!” 

 Project: Implies a specific project. 
 Neighborhood/community:  If geographic area, use neighborhood, not community.  Specify 

location. 
 Well being: Like inclusion of concept. 
 Stay tuned: To what?  How do they do it?  Need to have an action associated with it. 
 
Format: Use bullet points rather than paragraph form. 
 
 
V. Discuss Community Engagement 
 
CEW members reviewed a list of “targeted” audiences that could potentially be included in the 
CARE engagement plan.  CEW members brainstormed other audiences that could be targeted in 
this outreach (BOLDED in list). 
 
African American Low-income households 
Bhutanese immigrants Medical clinics 
Business customers Native Americans 
Business owners Neighborhood groups 
Business managers New Americans 
College students Non profit organizations 
East African community Parents 
Elected officials Recreational visitors 
Employed in area Renters 
Faith communities Schools 
Government organizations Seniors 
Hmong  Somali 
Homeowners Students 
Landlords  Urban gardeners 
Latinos Youth 
 



CEW members also identified a series of activities that could be done over the next one to two 
months to help move the project along: 
 
 Figure out how to introduce the program 
 Identify and talk to Opinion Leaders 
 Hold focus group discussions with target audiences 
 Link to other non profit organizations (e.g., La Oportunidad, Volunteers of America) about 

networking through their organizations 
 Create baseline of data on the public’s feelings on the “level of community engagement” so 

we can track their satisfaction with the engagement process over the term of this project 
 Identify how we will engage hard-to-reach populations, including those who do not speak 

English 
 Consider opportunities to engage people through participatory mapping process, National 

Night Out, and surveys at businesses 
 Put results of survey on web page and allow people to comment on their impressions 
 Set up a SurveyMonkey survey and a Facebook page for project 
 Think about an evaluation framework for the project 
 
 
VI. Look at Community Concerns 
 
Attendees received the page of questions piloted at the April 19 LCC annual meeting.  
Respondents named many issues, including crime, vacancies/foreclosures, traffic, development, 
schools, and property maintenance, as the main issue facing Longfellow.  The most important 
environmental and health issues that affect the respondent, respondent’s family, and community, 
included clean water; air quality; traffic and transportation; and local, healthy food.  Of 50 
respondents, 20 gave contact information and asked to be on an email list to learn more about the 
CARE project. 
 
 
VII. Identify Next Steps 
 
Next steps for Project Team:  
 Make CEW-recommended changes to communications paragraph and email to 

Communications Task Force members for discussion 
 Draft community engagement discussion guide, such as for focus groups, and determine need 

for task force 
 Finalize “survey form” and identify distribution strategy (including web page and at 

businesses) 
 Begin drafting engagement plan for targeted populations / determine need for task force 
 
Next steps for CEW: None at this time 
 
 
VIII. Adjourn 


