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MINNEHAHA-HIAWATHA COMMUNITY WORKS 
CARE Project Communications Plan 
 
 
Scope of CARE Project  
 
The Hennepin County Minnehaha-Hiawatha Community Works Project received a CARE award in early 
2011, and formed the Minnehaha-Hiawatha Corridor Environmental Collaboration to address 
environmental concerns in the greater Longfellow and Phillips neighborhoods.  
 
The Community Action for a Renewed Environment (CARE) award from the U.S. Environmental 
Protection Agency empowers communities to take action to address environmental risks. Partnerships 
implement solutions to reduce environmental risks and minimize people's exposure to them. 
 
Together, the county, the Women’s Environmental Institute, the Longfellow Community Council will 
coordinate community engagement efforts to identify residents’ priorities. A Community Environmental 
Workgroup composed of local businesses and community groups, government agencies and nonprofit 
organizations will collaborate on the identification and prioritization of environmental risks in the project 
area.  
 
The project area extends along Minnehaha Avenue and Hiawatha Avenue near the light rail transit line 
from Minnehaha Parkway to Franklin Avenue in Minneapolis.  
 
Activity within the project area will include: 
 Identifying and understanding perceptions of environmental risk in the corridor 
 Sharing data on the extent of existing risk 
 Ranking and identifying priority risks 
 Developing an action plan to address risks 
 
Communications Goals 
 
 Encourage community participation – including traditionally under-represented populations – in 

identifying and prioritizing environmental risks in the project area.   
 
 Clearly communicate project progress on an ongoing basis to the Community Environmental 

Workgroup, stakeholders and – when appropriate – the media.  
 
 Provide information for members of the Community Environmental Workgroup, empowering them to 

speak clearly, concisely and knowledgeably about the project. 
 
Objectives 
 
 Provide timely, accurate information about the project to our key audiences: 

o Hennepin County Board of Commissioners 
o Women’s Environmental Institute 
o The Longfellow Community Council 
o Community Environmental Workgroup 

 
 Respond promptly to media inquiries, supplying contact information and interview opportunities with 

the appropriate project spokespersons.  
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Dealing with the News Media 
 
Hennepin County has a written policy in its Administrative Manual for dealing with the news media. The 
basics of the county media policy are to provide honest, complete and open communication with the 
public and the media; honor the public right to know; respond promptly and cooperatively to media calls; 
and increase visibility and awareness about county programs, services and activities. 
 
Accordingly, if any media concerns arise about the CARE Project, contact Hennepin County Public 
Affairs: Cara Lee, Direct: 612-348-6883, BlackBerry: 612-202-8508, or the Main Desk: 612-348-3848.  
 
Project Spokespersons and Contact Information 
 
In order to maintain a consistent message, the following persons are to be used as the primary contacts for 
the media. 
 
Contact information for the media: 
 Peter McLaughlin, Hennepin County Commissioner: 612-348-7884 
 Robb Luckow, Minnehaha-Hiawatha Community Works Project Manager: 612-348-9344 
 [Community Environmental Workgroup representative] 
 
The following persons are to be used as secondary contacts for the media: 
 Phil Eckhert, Housing, Community Works & Transit Department Director: 612-348-6445 
 Patrick Connoy, Housing, Community Works & Transit Department: 612-348-2215 
 
Key Audiences 
 
 External: 

o Women’s Environmental Institute 
o The Longfellow Community Council 
o Community Environmental Workgroup 
o Longfellow 
 Residents (including youth) 
 Businesses  
 Faith Communities 

o Phillips 
 Residents (including youth) 
 Businesses 
 Faith Communities 

o U.S. Environmental Protection Agency 
 
 Internal: 

o Hennepin County Board of Commissioners 
o Hennepin County Administration 
o Minneapolis City Council 

 
 News Media 
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Key Messages 
 
 Talking Points 
 

o The CARE Project dovetails with the county’s Minnehaha Hiawatha Community Works 
Project in the greater Longfellow and Phillips neighborhoods. The two-year U.S. EPA grant 
is coordinated by Hennepin County and a coalition of local and state organizations.  

 
o Visit www.minnehaha-hiawatha.com/care to learn more about the CARE project, contribute 

your thoughts, and find out about upcoming events to participate in. 
 

o The CARE project seeks to address environmental equity issues, challenging communities 
and partnering organizations to reduce pollution that disproportionately impacts persons of 
color, families, and individuals of lower economic means. 

 
o Four goals to the CARE Program 

 Reduce exposure to environmental risks through collaborative action at the local 
level 

 Help communities understand all potential sources of exposure to environmental 
risks 

 Work with communities to set priorities for risk-reduction activities 
 Create self-sustaining, community-based partnerships that will continue to improve 

the local environment 
 

o There will be several opportunities during the course of the project for people to help identify 
and prioritize environmental risks in the corridor. 

 
 CARE Project boilerplate:  
 

Tell Us What You CARE About!  
 
Make a difference in the greater Longfellow and Phillips neighborhoods! The Community Action for 
a Renewed Environment (CARE) Project wants to know your thoughts on how we can improve the 
well-being and quality of life in our neighborhoods. 
 
CARE brings a coalition of business, community, government, and nonprofit organizations together 
to focus on environmental risks and environmental equity issues within the neighborhoods, along 
with these four goals: 

o Reduce exposure to environmental risks through local collaboration 
o Help communities understand all potential sources of exposure to environmental risks 
o Work with communities to set priorities for risk-reducing activities 
o Create self-sustaining, community-based partnerships that will continue to improve the local 

environment 
 
The CARE Project is a two-year U.S. Environmental Protection Agency grant coordinated by 
Hennepin County as part of its Minnehaha-Hiawatha Community Works Project. Visit 
www.minnehaha-hiawatha.com/care to learn more about the CARE Project, contribute your thoughts, 
and find out about upcoming events. 
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Public Outreach and Engagement 
 
The following public outreach methods may or may not be used, and would need review by Hennepin 
County Public Affairs before being implemented: 
 News releases and/or media advisories 
 Newsletters, Postcards, Flyers 
 Hennepin County website: news story, home page promo, internal promo 
 Project website, www.minnehaha-hiawatha.com/care  
 Social Media: Hennepin County Twitter and/or Facebook accounts, Facebook ads  
 Partner websites and Social Media  
 
The following public engagement opportunities will be considered, pending further discussion among the 
Women’s Environmental Institute, Longfellow Community Council and Community Environmental 
Workgroup: 
 
 Community Environmental Workgroup-sponsored activities 

o Neighborhood meetings 
o Community events 
o Workshops  

 Focus groups  
 Door knocking 
 ListServes, Email 
 Survey residents at communal locations 

o Libraries 
o Parks 
o Light rail stations 
o Farmers Market 

 Survey business customers 
 
Project Timeline 
 
 Phase I: Project award and Kickoff, January – April 

o Received CARE award 
o Coverage of initial grant award in local newspapers 

 
 Phase II: Community Engagement – Identify Issues, June – August 

o Community identifies the three to four most pressing environmental risks in the project area 
 
 Phase III: Technical Information Sharing, September – December 

o Compile information from project partners about prevalence of environmental risks identified 
by the community 

o Compile action steps that can be taken immediately to address the risks 
 
 Phase IV: Community Engagement – Prioritizing Risks, January – June 2012 

o Community prioritizes the previously determined risks in the project area 
 
 Phase V: Action Plan, July – November 2012 

o Draft action plan based on programs and policies available to address community’s 
prioritized list of most pressing environmental risks 

o Consider what effect receiving a Level II award would have on the action plan 


